JIM NED CISD

DISTRICT & SUPERINTENDENT GOALS 2009 - 2010

District Goal 1: Increase the adequacy of facilities throughout the District

Superintendent Goal A: The superintendent will work with the Board of Trustees to develop a long
range plan for facilities management and possible future construction (i.e., elementary, ag barn,
bus barn, DAEP, and administration building).

Superintendent Goal B: The superintendent will access the needs of the current facilities by
continually walking the campuses and making personal observations toward the details of the
physical plant, while allowing the maintenance staff to address the issues as they are presented.

Superintendent Goal C: The superintendent will, with the help of the Board of Trustees, adopt a
budget that will focus on major facilities problems and issues.
District Goal 2: Encourage a healthy, drug free, safe, and disciplined environment for our children and staff.

Superintendent Goal A: The superintendent will work to supply and maintain facilities that insure
safety and an environment conducive to student learning.

Superintendent Goal B: The superintendent will advocate safety for students and staff at all
administrative/director meetings while at the same time helping to develop the district
Emergency Operations Plan.

Superintendent Goal C: The superintendent will provide support to the administration for
enforcement of the student code of conduct and dress code.



District Goal 3: Use communication to help develop a team atmosphere throughout the district.

Superintendent Objective A: The superintendent will use all forms of communication as tools to
enhance dialogue between the Board, Administration, Staff, and Community.

Superintendent Objective B: The superintendent will dialogue with the District Site Base Committee
to create and maintain the District Improvement Plan for the purpose of academic
enhancement.

Superintendent Objective C: The superintendent will attend a large variety of school and community
functions supporting all disciplines of learning for both curricular and extra-curricular
activities.

District Goal 4: Improve the District’s Transportation Department

Superintendent Goal A: The superintendent will promote the use of district vehicles (buses, vans, cars,
etc.) that ensure the safety of children in the processes of transporting students in any capacity.

Superintendent Goal B: The superintendent will research the costs of a District bus barn and bring
those results before the Board of Trustees for possible action toward a more adequate
transportation facility.

District Goal 5: Promote academic excellence for all students.
Superintendent Objective A: The superintendent will endorse high academic expectations that will

help support the elevation of the different campuses to an exemplary status as defined by the
Texas Accountability System.



Superintendent Objective B: The superintendent will ensure that data disaggregation is taking place
on all campuses to address the issues/needs of all special populations to help the district achieve
higher accountability standards.

Superintendent Goal C: The superintendent will promote an attendance percentage at 97 % or above.
Superintendent Goal D: The superintendent will dialogue with the District Site Base Committee to
create and maintain the District Improvement Plan for the purpose of academic enhancement.
District Goal 6: Create an atmosphere where students are immersed in technology throughout their
educational career at JNCISD.
Superintendent Goal A: The superintendent will explore and be open to new opportunities for the
students of JNCISD in the area of technology trying to stay current on trends in this area of

education.

Superintendent Goal B: The superintendent will constantly inspect, with the help of District
administrators, the JNCISD website to allow it to improve and stay updated.

Superintendent Goal C: The superintendent will transition JNCISD school board meetings by
implementing TASB’s Board Book.



